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SUBJECT: Guidelines for OTR - DD/P Conference

be M fi)s review

A file review of A&E files should be made on all persons
designated for oversess assipnment. Review should be made
at the tlme the individual is being considered for essign—
ment and before the individual has been notified of this,
This is presently being covered by the Hedlcal, Security,
Peraannel, Training Panel; however, by ths time the Panel
checks are made the individusl ia already well under way in
his processing. This mekes 1t very difficult to utilize the
ASE file data effectively. The intent is to make sure that
the review ls wmede much sarlier in the processing of the
individual for overseas,

9« Support of operetional selection, amsessment, and

(1) The SR Division has
requasted clove A in the selsction,
assesgment, mﬁ mming af Amriean mﬁ forelgn agent
types, Sinece this is & contimous on-going progrem
mtx,i.rmg ALE support, it should be mentioned specifically.

(2) Thers have bean cther selsstieon and tr
programs conducted by operations divisions which ASE
uwien could have supported. Examples of these: an
088 type of selection and training progran was conducted
mpmtm officers. It was reported to
requeated AZE sasistence but never
mﬁm&mm frmhew;mrmmmuwyméca
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25X1 ssslist in mitalising the selection md
eateblishment, 25X1

25X1 _ 111 be brought in for training
3 ture. Thay are requesting sssessment
w@mrt the ﬁetai:m are nof. yet lknown,

Support to peychological warfare opsrations

The IG suggested that ALE paychologists might be of
valuable sssistance in plaming and evaluating psychologisal
wsrfare programs. This would be support to the PP sur:.
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SUBJECT: Guidelines for OTR - DD/P Confersnce

3. ¥alidatien

8 Since validation of the assessment resulis is the
st meaningful wey in which the sssessment process can be
svaluated and improved, cosperation from the DDP opersational
people in providing rmmx information is of the uimoat

™he are suggestions &s to how this
information wight be mingmny acoumlated.

{1) Followup interviews with the operational
deaka as to the individual¥s sultability for the field
sssigrmumt as indicated by the individual's perfarmance
in the fleld after one or two yoars,

{2) ALE imterviews of returness from deep cover
assignments and frem dented and problem arsas. This
would be dene within the sontext of the individual
providing informstion on what he believes to bs some
of the adjustment problems and position requirements
at a partioular post: It wonld not be done from the
atandpoint of resssessing the ssresses.

{3) It might be meaningful to conduct some type of
regesroh &l headousrters or in the field te get a consistent
pisture of the operstional job requiremsnts of certain
arens and of the problems to which individuals have to
adjust. This is the type of research that is being carried
oo by ether government agencies either through sontrectors
or their own research facilities. Mexwell Institute of
Syracvae University ia deing this in comnection with its
overseasmenashiy programs Civil Service has conducted
research programs of this type.

{4) It might be valusble to consider adding & section
to the fitneas report of personnel in the clsndestline
seyvices which would specifically cover suitability for
overseas asaigrment., This would be used by supervisors
in the field, It is not at present covered in the fitness
report of this erganisation. It 1s something that the
Forelgn Service systemablically covers in its own fitness
report system.

o %@ f assemsment resulis to % wgwisam
ASE is often o upm%"teukatwm}.npa operabi

desk immodistely after the aszasssmsnt has been conducted. It should
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g

B | myarwhmgmmwmgmnw
by the ALE payohologist to the individual who 1s te make
n@&mlémusam*wmmm&ngtm:mmmmmu In the past, persomnel
ﬁﬁﬁmusaméinﬁmﬁ&ﬂm and sfministrative sssistanis have requested
thess verbal reporie. ‘ﬁaytumatbﬁ;ﬂﬂsi&&mﬂ@kmiazﬁmﬂnﬁ
mxmﬁmwwmmu to the desle
or or division chief wio is to make the final decision on

&mﬁfﬁ%m mmmﬁﬁm &m'abv;h
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an intermediary. Theay mawt go directly te the individusl by whom
!mmamﬁﬂmuisnm%.
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